TASK

Est. Timeline July 1- June 30t
12 months Planning
24 months Construction

PROJECT START UP:

File Set up

July 1

Environmental Review (if not attached to application)

Notice to Proceed

PROCUREMENT OF PROFESSIONAL ASSISTANCE (including professional
engineers, architects, community development consultants, etc.)

Submit RFP/RFQ, Construction bid document to CDBG for review

21-day Advertisement period

Procurement Contractor:

Wage rates from CDBG

CDBG review bid docs/appv

Advertise, 10-day wage check

Bid open, debar, award

Pre-construction conf.

PROJECT IMPLEMENTATION:

Construction

PROJECT CLOSEOUT:

Closeout Documents to CDBG

Planning 12 months
Construction 24 months
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